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AGENDA

Breakfast
Networking and fellowship

9:00a —9:30a

Welcome, Intro and Overview

- Safety and Evacuation Precaution, Hospitality Update, and Antitrust Precaution
Introductory Remarks — CEO

- Welcome and Desired Outcome

9:30a—-10:20a

A Year in Review: Deep Dive into Benchmarking Data
Speakers: Rebecca Denney, AXPC and Jeff Atteberry, OSA

This discussion will review 2025 health and safety trends using AXPC HSE benchmark data, SIF
dashboard metrics, and OSA benchmark results to identify emerging risks, performance gaps, and
areas of progress across the industry. Participants will examine key indicators, compare peer
performance, and discuss actions to strengthen safety outcomes in 2026.

10:20a —10:30a

Break

10:30a—11:30a

Safety Leadership Panel

Speakers: To be confirmed

Moderated by Sean Flynn, this panel will examine how strong leadership drives a proactive safety
culture through accountability, communication, and visible commitment. Drawing from 7 Insights
into Safety Leadership, speakers will share practical ways to develop leaders who improve safety
performance at every level of the organization.

11:30a - 12:30p

LUNCH: Keynote Speaker (To be Confirmed)
Insights on advancing safety performance through leadership, culture, and proactive risk
management, with practical strategies to prevent serious injuries and fatalities.

12:30p—1:30p

Al and Safety Panel Discussion
Speakers: To be confirmed

Moderated by Jeff Atteberry, this panel will explore current applications of Al and emerging
technologies to improve safety outcomes, including drones, in-vehicle cameras, predictive analytics,
and other practical use cases from across the industry.

1:30p — 1:40p

Break

1:40p — 1:50p

Regroup and Instructions for Breakout Sessions

1:50p — 2:20p

Breakout Session Round 1

Session A: Benchmarking Opportunities
Leaders: Jeff Atteberry (OSA), Dan Naatz (IPAA), & Rebecca Denney (AXPC)
Standardize classification, align metrics, improve and expand benchmarking and data sharing.

Session B: Collaboration Opportunities
Leaders: Craig McMillan (BPX) & Sean Flynn (Continental)
Technology, training, and other joint initiatives

2:20p-2:50p

Breakout Session Round 2
Switch Groups

2:50p — 3:00p

Wrap Up and Follow-up Actions
Group discussion, final thoughts, and next steps

3:00p-4:00p

Closed Session: Joint Trades Collaboration Discussion
EWTC, AXPC, OSA, IPAA, IADC

**Reception to follow**



